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Practical Software Process Improvement - Robert Fantina 2005
Based on CMM°/CMMI°, this unique new resource offers you practical
"how to" guidance on software process improvement. The book provides
you with clear implementation steps that are designed to have a highly
positive impact on even your most challenging projects. You get valuable,
time-saving templates that can be quickly tailored for your purposes and
used immediately. The book reveals the most common problem areas
that effect projects and processes, and offers specific advice on how to
overcome these pitfalls. You learn how to assess the strengths and
weaknesses of your organization and your specific projects, and discover
the most effective ways to address the critical areas that need attention.
Business Process Improvement: The Breakthrough Strategy for Total
Quality, Productivity, and Competitiveness - H. James Harrington
1991-04-22
America is in trouble, there is no doubt about it. Here is perhaps the best
proof: We are now experiencing the first generation in our history in
which children will reach adulthood in a poorer economic climate than
thatenjoyed by their parents.
Create a Great Quality System In Six Months - Cathy Balding 2013-08-28
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Are you looking for a quality system that drives great experiences for
your consumers - and your staff? ‘Create a Great Quality System In Six
Months: A blueprint for building the foundations of a great consumer
experience’ is a step by step, month by month blueprint for building and
implementing a quality system that staff will want to use to create a
great consumer experience for every person, every time. The ‘3P’ quality
system blueprint is based on the literature, applied research and real
world experience that formed the basis of my first book ‘The Strategic
Quality Manager’. It builds in buy-in: instead of developing your quality
system and then starting on the long journey to gaining staff cooperation, ‘Create a Great Quality System’ does both at once – merging
quality mechanics with quality mindsets to achieve great results for
consumers. CGQS is primarily written for health and aged care, but the
principles and steps apply equally to other service industries such as
education and hospitality.
Urban Bikeway Design Guide, Second Edition - National Association
of City Transportation Officials 2014-03-24
NACTO's Urban Bikeway Design Guide quickly emerged as the
preeminent resource for designing safe, protected bikeways in cities
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across the United States. It has been completely re-designed with an
even more accessible layout. The Guide offers updated graphic profiles
for all of its bicycle facilities, a subsection on bicycle boulevard planning
and design, and a survey of materials used for green color in bikeways.
The Guide continues to build upon the fast-changing state of the practice
at the local level. It responds to and accelerates innovative street design
and practice around the nation.
Handbook of Research on Human Performance and Instructional
Technology - Song, Holim 2009-10-31
"This book addresses the connection between human performance and
instructional technology with teaching and learning, offering innovative
ideas for instructional technology applications and elearning"--Provided
by publisher.
Quality, Behavior, and the Bottom Line - Jerry Pounds 2015-03-03
This book is a must-read for anyone who has implemented a quality
improvement initiative but has not achieved or sustained the desired
results. It describes the element that is commonly overlooked by many
quality processes; the failure to specifically identify the critical behaviors
needed to improve quality and to sustain the quality improvement
initiative. The authors provide a detailed understanding of where quality
processes typically break down and how they work better with a focus on
the right behaviors. The book provides a blueprint for engaging
employees in a behavior-based quality system that can achieve
significant quality improvement for any organization.
The Basics of Process Mapping, 2nd Edition - Robert Damelio
2011-05-11
The bestselling first edition of this influential resource has been
incorporated into the curriculum at forward thinking colleges and
universities, a leading vocational technical institute, many in-house
corporate continuous improvement approaches, and the United Nations’
headquarters. Providing a complete and accessible introduction to
process maps, The Basics of Process Mapping, Second Edition raises the
bar on what constitutes the basics. Thoroughly revised and updated to
keep pace with recent developments, it explains how relationship maps,
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cross-functional process maps (swimlane diagrams), and flowcharts can
be used as a set to provide different views of work. New in the Second
Edition: Four new chapters and 75 new graphics An introduction to the
concepts of flow and waste and how both appear in knowledge work or
business processes A set of measures for flow and waste A discussion of
problematic features of knowledge work and business processes that act
as barriers to flow Seven principles* and 29 guidelines for improving the
flow of knowledge work A detailed (actual) case study that shows how
one organization applied the principles and guidelines to reduce lead
time from an average of 28 days to 4 days Unlike "tool books" or "pocket
guides" that focus on discrete tools in isolation, this text use a single
comprehensive service work example that integrates all three maps, and
illustrates the insights they provide when applied as a set. It contains
how to procedures for creating each type of map, and includes clear-cut
guidance for determining when each type of map is most appropriate.
The well-rounded understanding provided in these pages will allow
readers to effectively apply all three types of maps to make work visible
at the organization, process, and job/performer levels. *The Seven
principles are integrated into Version 3 of the body of knowledge used
for Lean certification by the ASQ/AME/SME/SHINGO Lean Alliance. This
is the first publication of those principles and guidelines.
A Guide to Six Sigma and Process Improvement for Practitioners and
Students - Howard S. Gitlow 2015
Thousands of companies have discovered the value of Six Sigma in
streamlining operations, cutting costs, improving quality, and increasing
profitability. A Guide to Lean Six Sigma and Process Improvement for
Practitioners and Students, Second Edition gives green belts, black belts,
champions, and students a complete executive framework for
understanding quality and implementing Lean Six Sigma. Building on the
widely praised first edition, top Six Sigma experts Howard Gitlow and
Richard Melnyck add today's most recent and important lean and process
control system applications. Step by step, they systematically walk you
through the five-step DMAIC implementation process, with detailed
examples and many real-world case studies. You'll find practical
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coverage of Six Sigma statistics and management techniques, and
realistic solutions for many common implementation obstacles. Coverage
includes: A realistic overview of Six Sigma Management Six Sigma roles,
responsibilities, and terminology Managing Six Sigma with Dashboards
and Control Charts Mastering each DMAIC phase: Define, Measure,
Analyze, Improve, Control Understanding foundational Six Sigma
statistics: probability, probability distributions, sampling distributions,
and interval estimation Testing hypotheses and designing experiments
Pursuing Six Sigma Champion or Green Belt Certification, and more
The Process Improvement Handbook: A Blueprint for Managing Change
and Increasing Organizational Performance - Tristan Boutros 2013-10-15
Today's business environment demands faster responses, better service,
and increased agility. The Process Improvement Handbook reveals how
to design effective process improvement structures, organizations, and
cultures to meet those needs. Focusing on specific process improvement
knowledge areas, this practical work establishes the foundation required
to create, maintain, and measure processes while equipping practitioners
with the necessary skills to deliver consistent, successful outcomes. This
definitive resource introduces a body of knowledge for anyone looking to
improve their operating environment. The result is process selfsufficiency, extensibility, sustainability, higher quality, and overall speed
that increases competitive advantage. The principles explained in this
book encapsulate everything needed to be more "process mature," and to
enable process excellence from start to finish.
Strategic Continuous Process Improvement - Gerhard Plenert
2011-10-24
Proven methods for achieving continuous process improvement Resolve
"quality chaos" by creating a link between quality problems and their
optimal solutions. With a focus on building an integrated quality
environment, Strategic Continuous Process Improvement: Which Quality
Tools to Use and When to Use Them begins by discussing the different
types of continuous process improvement (CPI) systems available. This
practical guide explains how to implement a strategic performance
model and select and integrate appropriate metrics to achieve desired
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results. Tested techniques for executing an improvement process are
included along with real-world examples. The book concludes with a plan
to help you sustain an ongoing culture of continuous quality
improvement in your organization. Find out how to: Identify CPI
opportunities Evaluate various CPI options using comparative
benchmarks Understand the characteristics of each quality option Map
CPI characteristics against quality problems Select the appropriate tool
to fit a specific quality problem Recognize the role of governance and
performance reviews Cascade and communicate CPI throughout your
organization Move the needle toward successful process optimization
The Ultimate Guide to Business Process Management - Theodore
Panagacos 2012-09-25
In this step by step guide, former Management Consultant and change
management expert Theodore Panagacos walks you through the entire
discipline of Business Process Management. Learn how to fast track your
orgnaization's strategy to govern processes, create a process culture,
and measure business performance. Best of all, this crystal-clear,
convenient sized book can be put to work in your organization
immediately!
School, Family, and Community Partnerships - Joyce L. Epstein
2018-07-19
Strengthen family and community engagement to promote equity and
increase student success! When schools, families, and communities
collaborate and share responsibility for students' education, more
students succeed in school. Based on 30 years of research and fieldwork,
this fourth edition of a bestseller provides tools and guidelines to use to
develop more effective and equitable programs of family and community
engagement. Written by a team of well-known experts, this foundational
text demonstrates a proven approach to implement and sustain inclusive,
goal-oriented programs. Readers will find: Many examples and vignettes
Rubrics and checklists for implementation of plans CD-ROM complete
with slides and notes for workshop presentations
The Web at Graduation and Beyond - Gottfried Vossen 2017-08-17
This book provides a comprehensive treatment of the rapidly changing
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world of Web-based business technologies and their often-disruptive
innovations. The history of the Web is a short one. Indeed many college
graduates today were not even born when the Web first emerged. It is
therefore an opportune time to view the Web as having reached the point
of graduation. The Web has led to new ways in which businesses connect
and operate, and how individuals communicate and socialize; related
technologies include cloud computing, social commerce, crowd sourcing,
and the Internet of Things, to name but a few. These developments,
including their technological foundations and business impacts, are at
the heart of the book. It contextualizes these topics by providing a brief
history of the World Wide Web, both in terms of the technological
evolution and its resultant business impacts. The book was written for a
broad audience, including technology managers and students in higher
education. It is also intended as a guide for people who grew up with a
background in business administration or engineering or a related area
but who, in the course of their career paths, have reached a point where
IT-related decisions have become their daily business, e.g., in digital
transformation. The book describes the most important Web technologies
and related business applications, and especially focuses on the business
implications of these technologies. As such, it offers a solid technologyand business-focused view on the impact of the Web, and balances rules
and approaches for strategy development and decision making with a
certain technical understanding of what goes on “behind the scenes.”
The Toyota Way to Continuous Improvement: Linking Strategy and
Operational Excellence to Achieve Superior Performance - Jeffrey K.
Liker 2011-04-15
Building upon the international bestselling Toyota Way series of books by
Jeffrey Liker, The Toyota Way to Continuous Improvement looks critically
at lean deployments and identifies the root causes of why most of them
fail. The book is organized into three major sections outlining: Why it is
critical to go beyond implementing lean tools and, instead, build a
culture of continuous improvement that connects operational excellence
to business strategy Case studies from seven unique industries written
from the perspective of the sensei (teacher) who led the lean
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transformation Lessons about transforming your own vision of an ideal
organization into reality Section One: Using the Plan-Do-Check-Adjust
(PDCA) methodology, Liker and Franz contrast true PDCA thinking to
that of the popular, superficial approach of copying "lean solutions."
They describe the importance of developing people and show how the
Toyota Way principles support and drive continuous improvement.
Explaining how lean systems and processes start with a purpose that
provides a true north direction for all activities, they wrap up this section
by examining the glaring differences between building a system of
people, processes, and problem- solving that is truly lean versus that of
simply trying to "lean out" a process. Section Two: This section brings
together seven case studies as told by the sensei who led the
transformation efforts. The companies range from traditional
manufacturers, overhaul and maintenance of submarines, nuclear fuel
rod production, health care providers, pathology labs, and product
development. Each of these industries is different but the approaches
used were remarkably similar. Section Three: Beginning with a
composite story describing a company in its early days of lean
implementation, this section describes what went right and wrong during
the initial implementation efforts. The authors bring to light some of the
difficulties the sensei faces, such as bureaucracies, closed-minded
mechanical thinking, and the challenges of developing lean coaches who
can facilitate real change. They address the question: Which is better,
slow and deep organic deployment or fast and broad mechanistic
deployment? The answer may surprise you. The book ends with a
discussion on how to make continuous improvement a way of life at your
company and the role of leadership in any lean transformation. The
Toyota Way to Continuous Improvement is required reading for anyone
seeking to transcend his or her tools-based approach and truly embrace
a culture of continuous improvement.
The Essential Performance Review Handbook - Sharon Armstrong
2010-05-20
Are performance reviews at your company like fruitcake—you get it
every year whether you want one or not? It doesn’t have to be like that.
4/13

Downloaded from wyoelks.org on by guest

Because everyone wants to know how they’re doing, how they measure
up, and what their chances are for advancement and rewards. And they
want to do things right. The Essential Performance Review Handbook
will help you understand why performance reviews: Serve as an
important business tool. Motivate personnel and increase productivity.
Help achieve your company goals. Improve manager-employee
communication. Reduce your risk of legal liability. Whether you're a
manager or a HR professional, this is an indispensable resource to help
you create confident, motivated, and productive employees.
The Self-Learning Blueprint - Peter Hollins 2019-07-24
An approach to instantly make sense of a topic when learning from
scratch and teaching yourself. Embarking on anything new is daunting
and scary. That’s why you need a blueprint to point you in the right
direction and make sure that you are moving forward. The skill of selflearning is the ability to change your circumstances and get from Point A
to Point B. The Self-Learning Blueprint is the compass that will get you
to Point B. Numerous scientifically-proven techniques are covered, as
well as an overarching set of plans to ensure that you synthesize and
truly understand new information. We all think we know how to learn,
but the truth is, we don’t know much beyond taking notes and re-reading
them. This won’t get you where you want to go. Learn how to learn from
the ground up, all by yourself, on any subject matter. This goes beyond
simple improved study skills - you will understand the nature of
information itself. Become an auto-didact: higher grades, better job
prospects, more goals achieved, and the key to unlocking all doors in life.
Peter Hollins has studied psychology and peak human performance for
over a dozen years and is a bestselling author. He has worked with a
multitude of individuals to unlock their potential and path towards
success. His writing draws on his academic, coaching, and research
experience. Exact step-by-step methods to structure your learning and
avoid information overload. •The four pillars of self-learning for expertise
and comprehension. •Learning myths and the only thing you DO need for
learning. •How the 50-50 Rule ensures memorization. Make sure you’re
not wasting your time with sub-optimal techniques. •How to combine old
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and new information to learn. •10 question types to unlock deeper
understanding. •The role of buoyancy, failure, and confidence in
learning.
Process Mining in Action - Lars Reinkemeyer 2020-03-14
This book describes process mining use cases and business impact along
the value chain, from corporate to local applications, representing the
state of the art in domain know-how. Providing a set of industrial case
studies and best practices, it complements academic publications on the
topic. Further the book reveals the challenges and failures in order to
offer readers practical insights and guidance on how to avoid the pitfalls
and ensure successful operational deployment. The book is divided into
three parts: Part I provides an introduction to the topic from fundamental
principles to key success factors, and an overview of operational use
cases. As a holistic description of process mining in a business
environment, this part is particularly useful for readers not yet familiar
with the topic. Part II presents detailed use cases written by contributors
from a variety of functions and industries. Lastly, Part III provides a brief
overview of the future of process mining, both from academic and
operational perspectives. Based on a solid academic foundation, process
mining has received increasing interest from operational businesses,
with many companies already reaping the benefits. As the first book to
present an overview of successful industrial applications, it is of
particular interest to professionals who want to learn more about the
possibilities and opportunities this new technology offers. It is also a
valuable resource for researchers looking for empirical results when
considering requirements for enhancements and further developments.
Global Logistics and Supply Chain Management - John Mangan
2020-12-07
Global Logistics and Supply Chain Management is a comprehensive, fully
up-to-date introduction to the subject. Addressing both practical and
strategic perspectives, this revised and updated fourth edition offers
readers a balanced and integrated presentation of Logistics and Supply
Chain Management (LSCM)concepts, practices, technologies, and
applications. Contributions from experts in specific areas of LSCM
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provide readers with real-world insights on supply chain relationships,
transport security, inventory management, supply chain designs, the
challenges inherent to globalization and international trade, and more.
The text examines how information, materials, products, and services
flow across the public and private sectors and around the world. Detailed
case studies highlight LSCM practices and strategies in a wide range of
contexts, from humanitarian aid and pharmaceutical supply chains to
semi-automated distribution centers and port and air cargo logistics.
Examples of LSCM in global corporations such as Dell Computer and
Jaguar Land Rover highlight the role of new and emerging technologies.
This edition features new and expanded discussion of contemporary
topics including sustainability, supply chain vulnerability, and reverse
logistics, and places greater emphasis on operations management.
The Blueprint - Douglas R. Conant 2020-02-26
A Wall Street Journal and Publishers Weekly Bestseller Lift your
leadership to new heights Doug Conant, Founder of ConantLeadership,
former CEO of Campbell Soup Company, and former President of
Nabisco Foods, shares transformational insights in his new book, The
Blueprint. Conant is the only former Fortune 500 CEO who is a New York
Times bestselling author, a top 50 Leadership Innovator, a Top 100
Leadership Speaker, and a Top 100 Most Influential Author in the World.
Get Unstuck In 1984, Doug Conant was fired without warning and with
barely an explanation. He felt hopeless and stuck but, surprisingly, this
defeating turn of events turned out to be the best thing that ever
happened to him. Doug began to consider what might be holding him
back from realizing his potential, fulfilling his dreams, and making a
bigger impact on the world around him. Embarking on a journey of selfreflection and discovery, he forged a path to revolutionize his leadership
and transform his career trajectory. Ultimately, Doug was able to
condense his remarkable leadership story into six practical steps. It
wasn't until Doug worked through these six steps that he was able to lift
his leadership to heights that ultimately brought him career success, joy,
and fulfillment. Reach High - Envision Dig Deep - Reflect Lay the
Groundwork - Study Design - Plan Build - Practice Reinforce - Improve In
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The Blueprint, part leadership manifesto, part practical manual, Doug
teaches leaders how to work through the same six steps that he used to
transform his journey. The six steps are manageable and incremental,
designed to fit practically within the pace of busy modern life. Knowing
how daunting the prospect of change can be, Doug arms readers with
exercises and practices to realistically bring their foundation to life in
every situation. Now, today’s leaders who feel stuck and overwhelmed
finally have a blueprint for lifting their leadership to make meaningful
change in their organizations and in the world.
Project Management ToolBox - Russ J. Martinelli 2016-01-05
Boost your performance with improved project management tactics
Project Management ToolBox: Tools and Techniques for the Practicing
Project Manager, Second Edition offers a succinct explanation of when,
where, and how to use project management resources to enhance your
work. With updated content that reflects key advances in the project
management field, including planning, implementation, control, cost, and
scheduling, this revised text offers added material that covers relevant
topics, such as agility, change management, governance, reporting, and
risk management. This comprehensive resource provides a contemporary
set of tools, explaining each tool's purpose and intention, development,
customization and variations, and benefits and disadvantages.
Additionally, examples, tips, and milestone checks guide you through the
application of these tools, helping you practically apply the information
you learn. Effective project management can support a company in
increasing market share, improving the quality of products, and
enhancing customer service. With so many aspects of project
management changing as the business world continues to evolve, it is
critical that you stay up to date on the latest topics in this field. Explore
emerging topics within the world of project management, keeping up to
date on the latest, most relevant subject areas Leverage templates,
exercises, and PowerPoint presentations to enhance your project
management skills Discuss tips, reporting, implementation,
documentation, and other essentials of the project management field
Consider how project management fits into various industries, including
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technology, construction, healthcare, and product development Project
Management ToolBox: Tools and Techniques for the Practicing Project
Manager, Second Edition is an essential resource for experienced project
managers and project management students alike.
The Process Improvement Handbook: A Blueprint for Managing
Change and Increasing Organizational Performance - Tristan
Boutros 2013-10-13
The Definitive Guide to Process Improvement & Operational Excellence.
This complete body of knowledge for process improvement professionals
provides an easy-to-understand foundation for process maturity
capability in any company. Gold Medal Winner of the 2015 Axiom Book
Award for best business theory book! The Process Improvement
Handbook: A Blueprint for Managing Change and Increasing
Organizational Performance introduces an all-encompassing body of
knowledge for anyone looking to improve their operating environment. It
presents a practical way to build and improve processes, and can assist
professionals whether they are learning the basics of Process
Improvement, planning their first improvement project, or evangelizing
process oriented thinking throughout their organization. All of the
concepts explained in this book encapsulate everything needed to enable
process excellence from start to finish, saving time, conserving
resources, and accomplishing more in a competitive timeframe. These
practical insights will make you more effective in any Process
Improvement role: from contributor, stakeholder, executive, team
member, department, business division, supplier, and customer.
Highlights include: A comprehensive framework that outlines the
methods, tools, and competencies used to create sustainable Process
Improvement efforts An industry-leading architecture approach for
building organizational processes - Process-Oriented Architecture (POA)
Demonstrating the importance of end-to-end process improvement, and
the pitfalls of individual and isolated improvement methods Capitalizing
on practical agility principles to deliver faster results Sample learning
materials such as instructions for getting started, practical guides, realworld case studies, and templates available in the book and on an
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affiliated website A self-sufficient reference guide that all employees can
easily use or self-train with A common vocabulary within the Process
Improvement profession for discussing, writing, and applying Process
Improvement concepts A robust tool for educating or training
organizations and professionals Includes a Foreword from Dr. H. James
Harrington, prolific author of over 35 Process Improvement books and
winner of numerous quality awards including ASQ's Distinguished
Service Medal.
The Quintessence of Supply Chain Management - Rolf G. Poluha
2016-01-08
This book describes the fundamentals of Supply Chain Management in
clear and concise terms. It explains why in the near future real
competition is going to be between supply chains and what the
consequences will be. Managers and decision-makers will be able to
build on their business’s competitive advantage with the essentials
provided in this work. The focus here is upon what you really need to
know in order to optimally manage your processes in procurement,
manufacturing, warehousing and logistics. In addition to a wealth of
illustrations and examples, valuable suggestions for further expansive
reading are included. Essential insights are provided into how to analyse
and evaluate the supply chain, based upon key aspects from research
and practice, which helps readers to initiate their own optimisation
processes.
The Power of Business Process Improvement - Susan Page
2010-02-17
Baffled by repeated mistakes in your department? Want to focus your
employees' limited time on more valuable work? The answer to these
challenges and more is business process improvement (BPI). Every
process in every organization can be made more effective, cost-efficient,
and adaptable to changing business needs. The good news is you don't
need to be a BPM expert to get great results. Written by an experienced
process analyst, this how-to guide presents a simple, bottom-line
approach to process improvement work. With its proven 10-step method
you can: Identify and prioritize the processes that need fixing * Eliminate
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duplication and bureaucracy * Control costs * Establish internal controls
to reduce human error * Test and rework the process before introducing
it * Implement the changes Now in its second edition, The Power of
Business Process Improvement is even more user-friendly with new
software suggestions, quizzes, a comparison of industry improvement
methods, and examples to help you apply the ideas. Whether you are new
to BPI or a seasoned pro, you will have business running better in no
time.
The Basics of Process Improvement - Tristan Boutros 2016-04-27
Unlike other books that promote a specific process and performance
improvement discipline, this book shows organizations how to achieve
success by fixing basic operational issues and problems using a broad
and wide-sweeping process-based toolkit. In addition, it helps individuals
who have worked in stale- or siloed-thinking enterprises make the
transition to a process or improvement-oriented culture and teaches
those who are unfamiliar with process tools to look at their work with a
new lens and adopt a continuous improvement and analytical-thinking
mindset. The authors have successfully used the various methods, tools,
and concepts found in this book to overcome practical, daily problems at
various organizations. This book will surely help operators, managers,
practitioners, and executives, who are charged with improving processes
and workplace culture, produce better products and services.
The Behaviourally Informed Organization - Dilip Soman 2020-12-16
Every organization is fundamentally in the business of behavior change.
Whether it be a government trying to get business to comply with
environmental regulation, a business trying to get its customers to be
loyal to their products, or a financial advisor encouraging a client to start
saving for retirement, behavior change is critical to organizational
success. Despite its centrality to organizations, we do not have a good
scientific framework for behavior change or a good understanding of how
organizations can embed insights from behavioral science into their
operations. To overcome this void, this book develops an overarching
framework for using behavioral science. It shows how behavioral insights
(BI) can be embedded in organizations to achieve better outcomes,
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improve the efficiency of processes, and maximize stakeholder
engagement. This edited volume will provide an enterprise-wide
strategic perspective of how governments, businesses, and other
organizations have embedded BI into their operations. It is based on
research by academics and practitioners from the Behaviourally
Informed Organizations Partnership and will highlight ideas, pragmatic
frameworks, and prescriptive outcomes, based on illustrative case
studies. Featuring a foreword by Cass Sunstein, this book investigates
key findings from BI, with an eye toward how it can be used to solve
problems and seize opportunities in diverse organizations.
MITRE Systems Engineering Guide - 2012-06-05
The Power of Business Process Improvement - Susan Page 2015-11-04
This book provides business professionals with the clearest, easiest
roadmap to achieving highly effective departments and organizations.
Are you baffled by how your department can keep making the same
mistakes? Do you feel you have been climbing an unending, uphill battle
trying to focus your employees’ limited time on more valuable work?
These obstacles are so common in business that the solution to getting
past them even has a name--business process improvement (BPI).
Thankfully, though, you don’t have to be a BPI expert to resolve these
situations and find the results your business needs to find success again.
Written by experienced process analyst Susan Page, The Power of
Business Process Improvement is the resource you need to find a simple,
bottom-line approach to process improvement work. By implementing its
proven 10-step method, you will be able to: Eliminate duplication and
bureaucracy Control costs Establish internal controls to reduce human
error Test and rework the process before introducing it Implement the
changes Complete with software suggestions, quizzes, a comparison of
industry improvement methods, and examples to help you apply the
ideas, The Power of Business Process Improvement is your solution to
turning your business into the well-oiled machine you know it can be.
The Quality Improvement Field Guide - Matthew A. Barsalou
2015-11-04
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The Quality Improvement Field Guide: Achieving and Maintaining Value
in Your Organization covers the key aspects that quality professionals
must know to attain mastery in their field. After reading this book,
readers will not only gain an understanding of the key quality
improvement concepts, but will gain the practical insight required to
implement them correctly. The book starts with a brief history of quality
and quality management, including the necessary quality documents. It
describes key quality standards, including ISO 9001:2008, the upcoming
ISO 9001:2015, and ISO 9004:2008. Next, it explores quality deployment
concepts such as capturing the voice of the customer, the Kano model,
quality function deployment, and quality policy deployment. SMART
goals, SWOT analysis, and key process indicators are also addressed. The
book covers the seven classic quality tools: flowchart, Ishikawa diagram,
Pareto diagram, scatter diagram, histogram, check sheet, and run chart.
It also identifies the seven new management and planning tools: affinity
diagram, tree diagram, process decision program chart, matrix diagram,
prioritization matrix, interrelationship digraph, and activity network
diagram. Presenting methods for failure prevention and detection, the
text explores measurement system analysis, gage repeatability and
reproducibility studies, and the basics of maintaining a calibration
system. It examines the various aspects of continuous quality
improvement, complaints management, and the use of 8D reports for
reporting on failures. The book describes the four types of measurement
scales and various measuring devices a quality professional may
encounter and also contains a glossary that explains the basic qualityrelated terminology. Describing each quality method with sufficient
detail so that readers can immediately apply them, this book is an ideal
guide for anyone new to the field of quality as well as experienced quality
professionals who need a quick overview.
Business Process Management Design Guide: Using IBM Business
Process Manager - Dr. Ali Arsanjani 2015-04-27
IBM® Business Process Manager (IBM BPM) is a comprehensive
business process management (BPM) suite that provides visibility and
management of your business processes. IBM BPM supports the whole
the-process-improvement-handbook-a-blueprint-for-managing-change-and-increasing-organizational-performance

BPM lifecycle approach: Discover and document Plan Implement Deploy
Manage Optimize Process owners and business owners can use this
solution to engage directly in the improvement of their business
processes. IBM BPM excels in integrating role-based process design, and
provides a social BPM experience. It enables asset sharing and creating
versions through its Process Center. The Process Center acts as a unified
repository, making it possible to manage changes to the business
processes with confidence. IBM BPM supports a wide range of standards
for process modeling and exchange. Built-in analytics and search
capabilities help to further improve and optimize the business processes.
This IBM Redbooks® publication provides valuable information for
project teams and business people that are involved in projects using
IBM BPM. It describes the important design decisions that you face as a
team. These decisions invariably have an effect on the success of your
project. These decisions range from the more business-centric decisions,
such as which should be your first process, to the more technical
decisions, such as solution analysis and architectural considerations.
Navigating the Labyrinth - Laura Sebastian-Coleman 2018-05-09
An Executive Guide to Data Management
Engineering DevOps - Marc Hornbeek 2019-12-06
This book is an engineering reference manual that explains "How to do
DevOps?". It is targeted to people and organizations that are "doing
DevOps" but not satisfied with the results that they are getting. There
are plenty of books that describe different aspects of DevOps and
customer user stories, but up until now there has not been a book that
frames DevOps as an engineering problem with a step-by-step
engineering solution and a clear list of recommended engineering
practices to guide implementors. The step-by-step engineering
prescriptions can be followed by leaders and practitioners to understand,
assess, define, implement, operationalize, and evolve DevOps for their
organization. The book provides a unique collection of engineering
practices and solutions for DevOps. By confining the scope of the content
of the book to the level of engineering practices, the content is applicable
to the widest possible range of implementations. This book was born out
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of the author's desire to help others do DevOps, combined with a burning
personal frustration. The frustration comes from hearing leaders and
practitioners say, "We think we are doing DevOps, but we are not getting
the business results we had expected." Engineering DevOps describes a
strategic approach, applies engineering implementation discipline, and
focuses operational expertise to define and accomplish specific goals for
each leg of an organization's unique DevOps journey. This book guides
the reader through a journey from defining an engineering strategy for
DevOps to implementing The Three Ways of DevOps maturity using
engineering practices: The First Way (called "Continuous Flow") to The
Second Way (called "Continuous Feedback") and finally The Third Way
(called "Continuous Improvement"). This book is intended to be a guide
that will continue to be relevant over time as your specific DevOps and
DevOps more generally evolves.
The Basics of Process Improvement - Tristan Boutros 2016-01-15
Implementing a high level of process maturity is the key that unlocks
performance potential in organizations. Most companies, though,
attempt to build organizational maturity without a formal framework,
process or strategy. This book serves as a basic Process Improvement
primer that focuses on building process improvement knowledge in a
structured but easy to read format, leading to reader self-sufficiency,
simple understanding, greater sustainability, higher quality and overall
speed to value realization that improves one’s competitive advantage in
the marketplace.
Benchmarking for Best Practices - Christopher E. Bogan 1994
Packed with dramatic case studies, this step-by-step guide shows
managers how to adopt the seminal benchmarking techniques
revolutionizing quality at companies like Federal Express, AT&T, and
other industry leaders. Features timesaving tips, evaluation charts,
graphs, ethics, and antitrust guidelines. 50 illus.
The Complete Business Process Handbook - Mark von Rosing 2014-12-06
The Complete Business Process Handbook is the most comprehensive
body of knowledge on business processes with revealing new research.
Written as a practical guide for Executives, Practitioners, Managers and
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Students by the authorities that have shaped the way we think and work
with process today. It stands out as a masterpiece, being part of the BPM
bachelor and master degree curriculum at universities around the world,
with revealing academic research and insight from the leaders in the
market. This book provides everything you need to know about the
processes and frameworks, methods, and approaches to implement BPM.
Through real-world examples, best practices, LEADing practices and
advice from experts, readers will understand how BPM works and how to
best use it to their advantage. Cases from industry leaders and
innovators show how early adopters of LEADing Practices improved their
businesses by using BPM technology and methodology. As the first of
three volumes, this book represents the most comprehensive body of
knowledge published on business process. Following closely behind, the
second volume uniquely bridges theory with how BPM is applied today
with the most extensive information on extended BPM. The third volume
will explore award winning real-life examples of leading business process
practices and how it can be replaced to your advantage. Learn what
Business Process is and how to get started Comprehensive historical
process evolution In-depth look at the Process Anatomy, Semantics and
Ontology Find out how to link Strategy to Operation with value driven
BPM Uncover how to establish a way of Thinking, Working, Modelling
and Implementation Explore comprehensive Frameworks, Methods and
Approaches How to build BPM competencies and establish a Center of
Excellence Discover how to apply Social BPM, Sustainable and Evidence
based BPM Learn how Value & Performance Measurement and
Management Learn how to roll-out and deploy process Explore how to
enable Process Owners, Roles and Knowledge Workers Discover how to
Process and Application Modelling Uncover Process Lifecycle, Maturity,
Alignment and Continuous Improvement Practical continuous
improvement with the way of Governance Future BPM trends that will
affect business Explore the BPM Body of Knowledge
Management 2.0 - Forrest Breyfogle, 3rd 2020-08
This book, written in an easy-to-access novel format, provides
practitioners and managers with: A free software app for response10/13
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metric tracking that provides insight not possible with traditional metric
reporting techniques. A methodology for improvement project selection
so that the big-picture will benefit from the project′s completion. A
clickable Lean Six Sigma Define-Measure-Analyze-Improve-Control
(DMAIC) process-improvement roadmap that integrates the application
of Lean and Six Sigma tools so that the right tool is used at the right time
when undertaking process improvement efforts. A methodology to
statistically show and quantify at the 30,000-foot-level the benefit from
process improvement efforts. This book provides direction on how
organizations can resolve issues that commonly occur with: Traditional
control charts and process capability reporting techniques. AQL testing
and reporting. Lean Six Sigma deployments. This book provides direction
in how organizations can benefit from the wise application of: Statistical
and non-statistical techniques. Design of Experiments (DOE) in both
manufacturing and transactional processes. In this book, Jorge and his
golfing MBA buddies discover a no-nonsense methodology that minimizes
the risk of organizations' doing bad things. As well, the described method
provides direction for establishments to move toward the achievement of
the 3Rs of business; that is, everyone doing the Right things, and doing
them Right at the Right time. This novel describes the application of
Integrated Enterprise Excellence (IEE). The IEE system offers much
flexibility, including a means for effectively managing an organization
remotely. Described is how Jorge implemented IEE in his Harris Hospital
and how his golfing MBA friends applied and also benefited from the
methodology in their manufacturing and transactional organizations. IEE
provides a comprehensive 9-step system that CEOs, presidents, general
managers, executives, managers, leaders, practitioners, and others can
use to resolve elephant-in-the-room management issues such as:
Business goals not being met. Scorecards leading to harmful, if not
destructive, behaviors. Persistent day-to-day firefighting problems.
Business strategies that are very generic and/or difficult to translate to
organizational work environments. Lean events and other improvement
projects that can consume many resources but often do not offer a
quantifiable benefit to the business as a whole. Lean Six Sigma process
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improvement deployments that have improvement projects, which are
either not completed in a timely fashion or which make substantial
financial claims that are questionable. This book offers an easy-tounderstand book-character dialog on how to implement Deming's
management philosophy and deliver a system for managing the needs of
ISO 9000, Baldrige award criteria, and Shingo Prize criteria all at one
time through the IEE business management system.
GETTING TO THE NEXT LEVEL - Manuel Palachuk 2017-01-01
Getting to the next level is a never ending journey for you and your
business and now you have the definitive guide book. From the design of
the business to the execution on strategy and all the tools you need in
between this book covers it. It shows you how to gauge your business
maturity and your progress along your roadmap to stratospheric success.
Complete with a well defined case study and example by the author that
are built from years of experience in business management and
guidance. Learn to design your business from the top down using the
Pyramid of Purpose and Value and then build it from the ground up by
leveraging Business Agile Strategy Execution (BASE).Your Shared Vision
is the heart of your business even more so than your product and service
value proposition. Your shared vision must be embedded in your
organization's culture so it can permeate all the way down to the ground
level. The Pyramid of Purpose and Value allows you to design your
business from the top down and to share it in a meaningful way. It paints
a clear and enticing picture and tells a very compelling story of how you
intend to create stratospheric success. It attracts the right people to
back your endeavor and the right people to get on board. Your ability to
define a clear business roadmap & Strategy and then execute on it is one
of the biggest determinants of your success. Imagine taking the most
advanced methods of Agile development and applying them to your
business roadmap & strategy execution. That's Business Agile Strategy
Execution. BASE is the most innovative advancement for small and
medium size business roadmap development and strategy execution and
you can harness and leverage its power for your self. The entire process
is clearly defined and broken down in step-by-step fashion using real life
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examples.Today more than ever there is a demand for value in
everything we create or do. Tap into the authors insights on creating a
value proposition for your customers that endears them to your business
because they see you are a value drive organization. Learn about the
elements of success that determine your organizations overall Business
Maturity Index and how to drive them in the direction you want. With
this book you will have the most important component of a true
significant competitive advantage for your business, the blueprint for
success. About the author: Manuel Palachuk is the coach who will take
you to the gym not just send you there. He believes that small business is
the backbone of the world and the service industry in particular is the
heart! He has nearly 30 years of business, management and training
experience in the computer and electronics industries including owning
and managing successful IT and MSP companies.He holds an Associate
degree in Electrical Engineering Technology and a Bachelor's degree in
Automated Manufacturing Technology. He is an expert of process,
systems, and their efficiency who is driven toward continuous
improvement in all aspects of business. Manuel is an experienced
speaker and trainer at industry conferences and other events. He is also
the co-author of the Network Migration Workbook, an expansive 600
page document covering the complete processes and checklists required
to migrate your network with zero downtime.
Leading Curriculum Development - Jon Wiles 2008-10-23
This resource shows educators how to establish dynamic curriculum
leadership and develop a curriculum that will transform an ordinary
school into a school of excellence.
Advanced Quality Auditing - Lance B. Coleman, Sr. ? 2015-06-02
Auditors from any industry must "learn the language of upper
management" if they truly want to affect positive change throughout
their environments. If quality auditors want to remain relevant and keep
from becoming marginalized, they need to add new skills and
credentials, and even more importantly, move beyond conformance
monitoring to determine how their work might impact the corporate
bottom line. The purpose of this book is to accept that challenge in
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presenting two ways that auditors can "learn [to speak] the language of
upper management"either by helping to drive continuous improvement
or by helping to manage risk. This book has essential information that
will help guide an organizations efforts to glean more value from their
audit process. It helps grow the audit function beyond verification audits.
It provides insight for using the audit function to improve organizations
using lean principles. It also discusses how the audit function can
contribute to and be formally integrated into the ongoing risk
management program. This book is about advancing the profession of
auditing, as well as the skills of individual auditors. "Buy. Read. Reread.
It will kick start your risk-based thinking journey. Then, buy the book for
each member of your auditing team." Greg Hutchins, PE Director,
Certified Enterprise Risk Manager Academy "While there is a constant
influx of books on auditing entering the market today, Advanced Quality
Auditing: An Auditors Review of Risk Management, Lean Improvement
and Data Analysis stands out among them as Lance excels at
demonstrating to readers how they can embrace the methodologies for
continual improvement as they apply to the audit program and audit
professionals. By combining the use of the audit checklist development
matrix tool (ACDM) and various lean tools that are traditionally applied
to processes other than auditing, auditors can ensure they not only audit
for compliance but also add value to the audits, demonstrating the value
of audit program, and in turn, themselves...The clarity of explanation and
illustrative charts and diagrams of the Kano model makes it easy for the
beginning auditor to understand and implement, while providing deeper
insights to experienced auditors in how to leverage the model in the
continual improvement of the audit program. Lance clearly makes the
case that as audit professionals we should all embrace the use of the
Kano model and apply it to our own audit programs to ensure we are
always positioned to delight our customers." Nancy Boudreau ASQ
Audit Division Chair (2014-2015) Lance Coleman has taken a traditional
topic on auditing and written a professional synopsis of key concepts in
terms so clear as to make them understandable and useful to the reader.
A great book to use and have as reference. Well done! Dr. Erik
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Myhrberg IRCA Certified QMS Lead Auditor Co-author, A Practical Field
Guide for ISO 13485:2003
Mapping Work Processes - Bjørn Andersen 2008
Fundamentals of Business Process Management - Marlon Dumas
2018-03-23
This textbook covers the entire Business Process Management (BPM)
lifecycle, from process identification to process monitoring, covering
along the way process modelling, analysis, redesign and automation.
Concepts, methods and tools from business management, computer
science and industrial engineering are blended into one comprehensive
and inter-disciplinary approach. The presentation is illustrated using the
BPMN industry standard defined by the Object Management Group and
widely endorsed by practitioners and vendors worldwide. In addition to
explaining the relevant conceptual background, the book provides
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dozens of examples, more than 230 exercises – many with solutions – and
numerous suggestions for further reading. This second edition includes
extended and completely revised chapters on process identification,
process discovery, qualitative process analysis, process redesign, process
automation and process monitoring. A new chapter on BPM as an
enterprise capability has been added, which expands the scope of the
book to encompass topics such as the strategic alignment and
governance of BPM initiatives. The textbook is the result of many years
of combined teaching experience of the authors, both at the
undergraduate and graduate levels as well as in the context of
professional training. Students and professionals from both business
management and computer science will benefit from the step-by-step
style of the textbook and its focus on fundamental concepts and proven
methods. Lecturers will appreciate the class-tested format and the
additional teaching material available on the accompanying website.
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